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25th June 2020 
 
 
Dear Parents and Carers, 
 
Following our Ofsted inspection on 25th & 26th February, please find attached the detailed report. It is 
essential that, as parents and carers, you read the report carefully, in full. Our school is, as we are all 
aware, on a journey of improvement. We are pleased to see, therefore, that the school’s recent 
improvements, made under the new leadership, are recognised. This report reaffirms our faith in Mr 
Jordan’s stewardship of the school as he strengthens the team and we are now very confident that the 
school and our children have a bright future. 
 
The focus of this Ofsted report will continue to be the foundation of our monitoring for coming 
academic years. The school and the governing body have already put into place a number of 
measures that continue the improvement we are now seeing. These include the following: 
 

 The new Acting Headteacher has begun to positively transform the culture of the school, 
raising expectations for what can be achieved and ensuring that all staff focus on 
improving standards. 
 

 Senior leaders have a clear and ambitious vision for the school, with emphasis on the 
curriculum and subject leadership.. 
 

 A more consistent approach to behaviour being observed by all staff, that has already 
seen improvements – pupils feel safer now. 
 

 Strategies are starting to be implemented to improve attendance, particularly where 
persistent absences are impacting attainment. 
 

 Improvement in Governance – the body is considerably stronger than it was at the time of 
the previous inspection. Governors are committed to their role, providing effective 
challenge and support to leaders in their quest to improve the school. 
 

 The school’s safeguarding practices are effective and staff are well trained in relation to 
spotting potential welfare and safeguarding concerns. 
 

We hope that parents recognise and appreciate the changes that are being made and we feel that these 
are as a direct result of the recent changes to the senior leadership team and the Acting Headteacher. 
 
Maintained schools that have been judged inadequate by Ofsted will be required to become sponsored 
academies and our school will, in time, be matched with a suitable sponsor in order to secure rapid and 
sustainable improvement. This will not affect the work that is currently underway to improve provision 
and address the key actions from the report. The process of academisation is not yet underway, we will 
keep you informed of any developments and provide more information in due course. 
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We are grateful for the continued support of the school community as we progress along our 
journey of improvement and ensure that Marnel Junior School remains a happy and caring 
place to be. 
 
If you have questions about the report or our continuing improvement plans, please direct them 
to leadership@marnel-jun.hants.sch.uk and we will do our best to answer them. 
 
Yours sincerely, 
 

 
 
Steve Mathews 
Chair of Governors 

 
 
 
 


