
 
 

Converting to Academy Status 

Marnel Junior School 

 
Marnel Junior School is becoming an Academy and are joining 
Bourne Education Trust - a South East-based Multi Academy Trust.  
 
Why are we becoming an Academy?  
The school’s Ofsted inspection in February 2020 recognised that there were improvements to be 
made at Marnel Junior School.  As a result, the Department for Education (DfE) directed the school 
to partner with a Multi Academy Trust (MAT) which had a proven record of success in supporting 
school leaders to achieve ambitious development plans and raise standards.  The academy order 
they issued means that the school will convert from a Hampshire County Council school to become 
an academy within the selected MAT.   
 
The governing body worked with the Regional Schools Commissioner (RSC) to help select a suitable 
sponsor for the school and during this time Bourne Education Trust (BET) became the preferred 
partner. 
 
The Governors recognise that the school will thrive and grow with the support and collaboration 
provided by membership of a MAT.  In conjunction with the DfE, the Governors and senior leaders 
are of the opinion that membership of Bourne Education Trust (BET) will help us to achieve our 
medium and long term aims.  Its ethos and values are very much in accord with ours and we believe 
that working with BET will be in the best interests of the pupils, the staff and the whole Marnel 
community. 
 

What is an Academy?  
Academies are publicly funded schools, independent of Local Authorities. They enjoy more 

freedom than other state schools. They are centrally funded and are directly accountable to the 

Department for Education through the RSC 

 Leaders of academies within a Multi Academy Trust work together to improve standards across 
all their schools, sharing knowledge, experience, expertise and resources to benefit every 
student, develop staff and provide the best possible education.    

 Leaders of academies have more freedom to manage their school in the best interests of their 
distinctive cohort of children and community.  

 The extra freedoms cover the curriculum, the school day and term, and certain aspects of 
employment.  

 Academies must still follow the same rules on admissions, special educational needs and 
exclusions as other state schools.  

 
The Governors and the Senior Leadership Team believe that as an academy we will be better 

placed to secure the interests and professional development of our staff, and make sure our 

children get the very best care and education possible. 

What is a Multi Academy Trust?  
A Multi Academy Trust (MAT) is formed by a group of schools that work together to improve and 
maintain high educational standards. The Trust has overall responsibility for all the schools, and 
accountability to the Secretary of State for Education, through its single Board of Directors.  
Further information about MATs may be found at this link:  



https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/
458632/governance-in-multi-academy-trusts_Sept2015.pdf 
  
Why Bourne Education Trust?  
We are joining BET because we believe the Trust best matches our character and aspirations to 
enable our pupils to do their very best.  The Trust currently includes 16 schools – 10 primary schools 
and 6 secondary schools – one of which is Everest Community Academy in Basingstoke. When we 
join BET, our headteacher will become a member of the BET Executive Group which has direct 
influence on decisions made on behalf of all schools, and our Local Governing Body will become a 
committee of the Trust Board, remaining responsible for the strategic direction of Marnel Junior 
School.  
Unlike many other MATs, BET positively encourages all schools to maintain their own 
distinctiveness and ethos. We feel that the structure of the trust will enable us to retain our autonomy 
and distinctiveness, whilst providing opportunities for us to grow and flourish.  
For more information on Bourne Education Trust: http://www.bourneeducationtrust.co.uk/ 
 
The Governors have great confidence in the vision and professionalism of the Trust 
leadership (to which we will be contributing) and endorse their sustainable plans for the very 
best outcomes for our pupils. 
 

None of the following will change: 
  Our name    Our ambition for our pupils     Our vision and ethos 

  Our uniform    Our focus on school improvement     Our admissions policy 

 
What is the proposed time scale for conversion to an Academy and joining BET?  
In collaboration with the Department for Education and working closely with Hampshire County 
Council, the Governors and the Trust are aiming to convert on 1st April 2021.  This date gives all 
stakeholders the opportunity to ask questions and contribute to a successful conversion process.  
 
How will joining BET improve the education of my child?  
Becoming an Academy in BET will bring key benefits for our children, including:  
 A shared and collaborative approach to improving education  

 Support from outstanding school leaders with a track record of successful school improvement 
and raising standards 

 Access to specialist teachers 

 Improved teaching and learning  

 Greater economies of scale to allow investment in buildings and facilities  

 Support and economies of scale with the procurement and delivery of goods and services such 
as HR, Information and Communications Technology, health and safety, finance, etc.  

 
How will this affect my child?  
Your child will see very little difference. They will have the same staff, the same school day, the 

same uniform, the same lessons, whilst having even more opportunities than they do now. The 

Headteacher, the Senior Leadership Team and the Governing Body will continue to lead Marnel 

Junior School in partnership with colleagues from across BET. 

What happens next? 
We are working with BET to be able to introduce the trust to parents and carers, acknowledging the 
restrictions of the COVID pandemic. More will be sent out over the coming months as we go through 
the transfer. In the meantime, if you have any questions, concerns or comments, please email us at 
conversion@marnel-jun.hants.sch.uk and we would be happy to help as far as we can.  Each email 
will receive a response.   
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