
         Marnel Junior School  

Converting to Academy Status 

Frequently Asked Questions  

               
Why is Marnel Junior School converting to an Academy? 

Following the school’s Ofsted inspection in February 2020 the school received an Academy Order from the 

Regional Schools Commissioner (RSC). This means that we are required by the government to become an 

Academy and join a Multi Academy Trust (MAT). The governing body worked with the RSC to help select a 

suitable sponsor for the school and during this time Bourne Education Trust (BET / the Trust) became the 

preferred partner for the school. The trust has a proven record of success in supporting school leaders to 

achieve ambitious development plans and raise standards. It also has a local presence in the area as it also 

sponsors Everest Community Academy in Popley.  The Governors recognise that the school will thrive and 

grow with the support and collaboration provided by membership of a MAT.   

 

Why is Bourne Education Trust the right trust for Marnel Junior School to join? 

In conjunction with the DfE, the Governors and senior leaders believe that membership of BET will help us 

to achieve our medium and long term aims.  Its ethos and values are very much in accord with ours and we 

believe that working with BET will be in the best interests of the pupils, the staff and the whole Marnel 

community. 

As part of BET, Marnel Junior School will retain our own distinctiveness and ethos, allowing us to design 

teaching and learning, curriculum and wider activities which best meet the needs of our pupils.   

Through the BET Executive Group, Marnel school leaders will be part of the decision-making process in the 

Trust.  The school will retain its Local Governing Body which will keep the responsibility for the strategic 

direction of Marnel Junior School. 

The Governors have great confidence in the vision and professionalism of the trust leadership (to which 

we will be contributing) and endorse their sustainable plans for the very best outcomes for our pupils.   

Membership of the Trust brings support from outstanding school leaders with a track record of successful 

school improvement and raising standards.   

The Governors believe that working within BET will bring the best range of opportunities for the pupils, 

the staff and the local community. It will create greater opportunities for staff and their career 

development. It will facilitate greater collaboration with BET, which will enable both management and 

leadership support, and allow greater efficiencies to be achieved. 

 

Will a new headteacher be appointed when Marnel Junior School transfers to Bourne Education 

Trust? 

No – in fact, there is very good news about Mr Jordan as we join BET.   

When he joined Marnel as Acting Headteacher at the start of 2020, Mr Jordan immediately set the school 

off on a journey of improvement.  His leadership has delivered many positive changes, some of which were 

recognised in the most recent visit from Ofsted at the start of February 2021.   One of the first joint decisions 

by the school’s Governors and BET was to offer Mr Jordan the post of permanent Head of School from 1st 

April 2021, and everyone is delighted that he accepted.  This is great news for the school, its pupils and the 

wider community as the school builds on what has already been achieved under his leadership. 

 



What will we see ‘on the ground’ that will be the main changes in becoming an academy? 

Mr Jordan and the Senior Leadership Team along with the Governing Body will continue to manage the 

way Marnel Junior School is run on a day-to-day basis. The key changes will be in leadership support, which 

is currently provided by Hampshire County Council (HCC) but which will be provided in future through BET.  

Additionally, there will be a strengthening of the links with other BET schools bringing benefits of working 

in partnership. There will be an impact in school financial management and control, with new accounting 

systems and processes. There will also be opportunities to access new funding streams with greater 

freedoms to develop the school facilities. 

Work on the school’s development priorities in teaching, learning and school leadership development are 

already underway with support from experienced school leaders, including National and Local Leaders of 

Education, from within the BET team. 

 

What will happen to staff at the school when Marnel Junior School transfers to Bourne 

Education Trust? 

As the school transfers to BET, all staff will remain in post and, in the usual way, Mr Jordan will continue 

to deploy staff to meet the needs of the school and its pupils going forward. 

All staff employed by the school become employees of Bourne Education Trust at Marnel Junior School.  

The transfer is following TUPE regulations, which are part of UK labour law and are designed to protect 

employees’ terms and conditions of employment when they are transferred from one employer to 

another.  Built into TUPE regulations is a meaningful consultation between all staff and representatives 

from the recognised trades unions, BET and Hampshire County Council. 

 

Will the identity of Marnel Junior be maintained on joining Bourne Education Trust? 

Yes, all the schools within BET are unique and no one size fits all.  Marnel’s identity is strong and well-

established and BET will want this to continue. There are no plans to change the uniform or branding of 

the school. 

 

Who is responsible for Marnel’s performance? 

There is a scheme of delegation agreed for all schools within BET through which the Trust will expect the 

governing body to be responsible for: 

 Ensuring the quality of educational provision 

 Challenging and monitoring the performance of the school 

 Managing the school’s finances and property 

 Employing staff 

That said, the Trust are aware of the school’s development priorities and commit to working alongside the 

school leaders and staff to raise standards.  An Executive Leader and one of the Trust’s experienced primary 

headteachers are already working with Mr Jordan and the school team.  Through everyone’s combined 

efforts, the school is working to achieve a successful outcome at its next inspection. 

 

Will the Bourne Education Trust benefit financially from Marnel becoming an academy and 

member of the Trust? 

BET and all its partnership schools are ‘not for profit’ organisations. All partnership schools pay a 

contribution to the Trust for shared services, but the Trust is not allowed to make profit as a result of these 

contributions. 

 



Will the school receive more or less funding? 

Academies receive their funding direct from the Department for Education through Education and Skills 

Funding Agency (ESFA) rather than through the Local Authority.   Academy funding is calculated on a like-

for-like basis with local authority schools.  

Currently, the Local Authority retains some money to run certain services on behalf of all its schools.  The 

ESFA does not, but the school will make a contribution to BET for central services, some of which would 

have been carried out by HCC (e.g. processing VAT returns), or purchased from HCC (e.g. HR, legal services, 

occupational health, leadership development).  BET agrees a Service Level Agreement with its schools on 

an annual basis and has an emphasis on keeping this central contribution as low as possible.  

As an academy, Marnel will have greater freedom to procure services from providers other than the local 

authority and will have access to purchasing deals which BET has secured should they prove beneficial.   

 

How will control over the assets of Marnel Junior School be transferred to Bourne Education 

Trust? 

As we become an academy and join BET, ownership of the assets will transfer to the Trustees of BET. At 

all times, however, the land and assets are held in trust on behalf of the Secretary of State and no-one will 

be able to make material changes to the use or future ownership of the land without their permission. 

 

What is the Bourne Education Trust leadership structure? 

The trust is led by a CEO, Alex Russell, along with the Trust board.   There is a small group of Trust leaders, 

both academic and operational.  The Trust has established three clusters of schools, each with its own 

Executive Leader, which work most closely with each other; Marnel School will be in the same cluster as 

Everest Academy.  

 

What is the governance structure of the Bourne Education Trust? 

The Trust is run by a strategic board which is supported by an Executive Group consisting of all 

Headteachers, the CEO and the Chief Operations Officer.  Each school continues to be run on a local level 

by its own governing body (Local Governing Committee) as a sub-committee of the Trust Board.  

 

What happens to the land that the school sits on, does this become part of the Trust?  

HCC will lease the land to the Trust (and therefore the school) for 125 years.  There are conditions on the 

lease which protects its use. 

 

What will happen to the support the school currently receives, for example, in supporting pupils with 

Special Educational Needs or Disabilities (SEND)? 

There will still be a SENCO and a team of learning support assistants at the school in the same way.  There 

are some services which HCC must continue to provide to all schools within Hampshire as part of the 

funding they continue to receive from the DfE.  These include, for example, SEND services, some services 

relating to emergencies, and support for Children in Care and children known to HCC Children’s Services. 

Most services currently provided by HCC can be bought back on a Service Level Agreement (SLA) when the 

school become an academy.  The school will continue with some of its contracts, for example the School 

Meals service.   

Some services currently bought from Hampshire (such as legal and HR services) are provided through BET 

so they will no longer be bought from HCC.  

As and when a service is required, the school can opt to purchase it from HCC or any other service provider.   



 

Will parents still be involved in supporting the school? How will they be able to do this? 

Both BET and Marnel values the support of parents at all levels. For example, involvement in the Local 

Governing Board by the parent body will continue to provide the core governance skills of strategic 

planning, financial management, premises and facilities management, and links to local communities 

and businesses. 

There is interest in re-establishing a Parents’ Association at Marnel which would further develop 

community spirit and, of course, fun activities for the children.   

School leaders continue to welcome individual offers of time and resources to help the school.   

 

Will Marnel change the curriculum?  Can academies teach what they want? 

Although academies do not have to follow the National Curriculum, they do have to teach a ‘broad and 

balanced curriculum’ including English, maths, science and religious education.  Ofsted inspect this just as 

it would a maintained school and Marnel pupils will still take part in national tests, including key stage 2 

SATs.    

Marnel’s curriculum will closely mirror the National Curriculum, but school leaders will have more freedom 

to adapt to make sure that what is taught is relevant to our pupils and their specific needs.   

 

Will the school still be subject to Ofsted inspection as an academy? 

Yes.   

 

Will the current admissions policy change? 

As we move to academy status, BET will become the admissions authority.  The school’s admissions policy 

will very closely match the admissions policy which HCC currently uses and will ask HCC to manage 

admissions on its behalf.   

 

Will conversion change arrangements for pupils joining the school in Year 3 from Year 2 or leaving the 

school in Year 6 going to Year 7? 

The school will continue to work with HCC to offer places in Year 3 and to find the right destination schools 

for its Year 6 leavers.  We will also continue to work with feeder infant schools and with secondary schools 

to plan and deliver a smooth transition for our pupils as they move between schools.   

Joining BET inevitably will strengthen links with Everest Community Academy as it is already a BET school.  

This will not, however, change our supportive transition arrangements with any other secondary schools 

chosen by Year 6 parents in future. 

 

Will the school change its name or its uniform? 

There are no plans to do this.  

 

What will be different for my child on a day-to-day basis? 

In many ways nothing will change in terms of how your child experiences school, in terms of their teacher, 

the behaviour expectations and the school environment. However, with increased collaboration with other 

primary schools in the Trust, the aim is for the curriculum and teaching and learning to become even 

stronger.  There will also be closer links with Everest Academy as partner schools in the Trust. 

 

 


