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                           Marnel Junior School 

                 Special Educational Needs Policy 

  

  

Our Vision  

  

At Marnel Junior School we strive to create a safe and healthy learning environment where everyone is happy, 

excited, challenged and inspired to be a successful lifelong learner. We aim to do this within the context of a warm, 

welcoming, respectful ethos where our children further develop strong moral values.  

  

As an inclusive school, we believe that every child is unique and brings their own strengths, experiences and 

qualities. At Marnel Junior School we aim to meet the needs of all pupils, including our pupils with special 

educational needs, through a rich and varied academic and social curriculum. We also endeavour to offer high 
quality teaching which is personalised for all children, and high quality special educational provision for all those 

who need it.   

  

  

Our SEND Objectives   

  

In supporting children with SEND we strive to:  

1. Identify and provide for pupils who have SEND and additional needs  

2. Work within the guidance provided in the SEND Code of Practice (2015)   

3. Provide support and advice for all staff working with special educational needs  

4. To operate a “whole pupil, whole school” approach to the management and provision of support for 

SEND.   

5. To develop and maintain partnerships and high levels of engagement with parents/carers.   

6. Plan and budget for the maximum use of the school’s resources and additional resources.   

  

  

Legislation and Guidance   

  

This SEND Policy is based on the statutory Special Educational Needs and Disability Code of Practice (2015) and the 

following legislation:  

  

• Part 3 of the Children and Families Act (2014) which sets out schools’ responsibilities for pupils with SEN and 

disabilities;  

• The Special Educational Needs and Disability Regulations (2014), which sets out schools’ responsibility for 

education, health and care plans, SEN Co-coordinator (SENCo) and the SEN Information Report.   
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• The Equality Act (2010) which legally protect people from discrimination in the wider society.   

  

  

Definitions for Special Educational Needs  

A child has Special Educational Needs if they have a learning difficulty or disability which calls for special educational 
provision to be made for them.   

They have a learning difficulty or disability if they have:  

• A significantly greater difficulty in learning than the majority of others of the same age, or  

• A disability which prevents or hinders them from making use of facilities of a kind generally provided for 
others of the same age in mainstream schools.   

Special educational provision is educational training provision that is additional to, or different from, that made 
generally for other children or young people of the same age by mainstream schools.  

  

Admission Arrangements   

The admission arrangement for all pupils are in accordance with national legislation, including the Equality Act 
(2010). This includes children with any level of SEND, including those with Education, Health Care Plans.   

  

In common with other maintained schools, the Local Authority (Hampshire County Council) administers admission 

into the school.   

  

  

Areas of Need  

  

The Code of Practice (2015) identifies 4 broad areas of need:  

• Communication and Interaction  

• Cognition and Learning  

• Social, Emotional and Mental Health  

• Physical and Sensory  

  

  

These four broad areas give an overview of the range of needs that should be planned for. The purpose of 

identification is to work out what action the school needs to take, not to fit a pupil into a category. When identifying 

the needs of a pupil we consider the needs of the whole child, to ensure we provide the necessary support which 
the pupils need to help them to make progress.   
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Behavioural difficulties do not necessarily mean that a child has SEND and will not automatically lead to a pupil 

being registered as having SEND.  

  

  

Identifying Concerns  

  

At Marnel Junior School we recognise that children learn at different rates and that there are many factors affecting 

achievement, including ability, emotional state, age and maturity. We understand that many pupils, at some point in 
their school life, may experience difficulties affecting their learning; we also recognise that these may be short term 

or longer standing. We aim to identify problems as early as possible and provide teaching and learning contexts that 

enable each child to achieve and enjoy a positive learning experience. The earlier the action is taken, the more 

responsive the child is, likely leading to outcomes being more positive.   

  

Any of the following may trigger a concern:  

• Parent or carer  

• Child  

• Class teacher / other adults working in the school  

• Widening gap or failure to close gap between their peers  

• Feedback from outside agencies  

• Records transferred from another school  

• Baseline and on-going assessment  

• KS1 results  

• In house assessment and monitoring.   

  

Any concerns should be raised to the SENCo and a graduated response to SEND support will be triggered.  

  

A graduated response to SEND support  

  

The Code of Practice suggests that pupils are only identified as SEND if they do not make adequate progress once 

they have had the relevant interventions, necessary adjustments and experienced high quality first teaching. 

Teachers are responsible and accountable for the progress and development of the pupils in their class, including 

when pupils access support from teaching assistants or specialist staff.   

  

High quality first teaching, differentiated for individual pupils, is the first step in responding to pupils who have or 
may have SEND. Additional intervention and support cannot compensate for a lack of high quality first teaching.  

  

Quality of teaching is regularly reviewed for all children, including those at risk of underachievement. This includes 

reviewing and, where necessary, improving teachers’ understanding and knowledge of strategies to identify and 
support vulnerable pupils. This involves the teacher and SENCo considering all the information gathered from high 
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quality and accurate formative assessment within the school about the pupil’s progress, alongside national data and 

expectations of progress.  

  

  

Assess  

This involves clearly analysing the pupil’s needs using the Class Teacher’s assessment and experience of working 

with the pupil, details of previous progress and attainment, comparisons with peers and national data, as well as the 

views and experience of parents. The pupil’s views and, where relevant, advice from external support services, will 
also be considered. Any parental concerns will be noted and compared with the school’s information and 

assessment data on how the pupil is progressing.   

  

This analysis will require regular review to ensure that support and intervention is matched to need, that barriers to 

learning are clearly identified and being overcome and that the interventions being used are developing and 

evolving as required. Where external support staff are already involved their work will help inform the assessment 

of need. Where they are not involved they may be contacted, if this is felt to be appropriate, following discussion 

and agreement from parents.   

  

Plan  

Planning will involve consultation between the Class Teacher, SENCo and parents to agree the adjustments, 

interventions and support that are required; the impact on progress, development and or behaviour that is 

expected and a clear date for review. Parental involvement may be sought, where appropriate, to reinforce or 
contribute to progress at home.   

  

All those working with the pupil, including support staff will be informed of their individual needs, the support that 

is being provided, any particular teaching strategies/approaches that are being employed and the outcomes that are 

being sought.  

  

Do  

The Class Teacher remains responsible for working with the child on a day-to-day basis. They will retain 

responsibility even where the interventions may involve group or one-to-one teaching away from the main class. 

They will work closely with LSAs and /or relevant specialist staff to plan and assess the impact of support and 

interventions and links with classroom teaching.   

  

Review   

Reviews will take place every half term. The review process will evaluate the impact and quality of the support and 
interventions. It will also take account of the views of the pupil and their parents/carers. The Class Teacher, in 

conjunction with the SENCo, will revise the support and outcomes based on the pupil’s progress and development 

making any necessary amendments going forward, in consultation with parents and the pupil.   
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Early Intervention Register   

  

Children who have needs that are causing some concern, but require minimal differentiation in the classroom will 

be put on the Early Intervention Register. Their needs are monitored on a regular basis and they will be discussed at 

pupil progress meetings.   

  

If a Class Teacher feels that their needs require a more specialist support due to them not making adequate 

progress after following the assess, plan, do review cycle, they will discuss this with the SENCo and the child will be 
moved onto the SEND register.   

  

Special Needs Register  

  

Once a child has been identified as having special educational needs, the parents are informed and following 

discussion with them their child is put on the SEND Register. The school will follow the guidance within Hampshire’s 

SEN Service document (SEN Support), and the following process will take place:  

• Each term the class teacher and SENCo will meet to discuss individual progress and appropriate 

interventions,  

• Each term the class teacher will write Personalised Learning Plans (PLPs) in consultation with parents and 

carers – detailing targets matched to the child’s identified area of needs  

• Class Teachers and Learning Support Assistants will keep clear records of the interventions being delivered. 

Judgements of the effectiveness of interventions through qualitative and quantitative evidence is required.    

• At the end of each half term, class teachers will review current targets on a pupils PLP and write new 

outcomes. This information is to be shared with both parents and pupils.   

• Parents and carers are invited to meet with the Class Teacher or/and SENCo 3 times a year to discuss the 

child’s progress, the effectiveness of interventions and next steps.  

  

  

Outside Agencies   

  

The school may request the involvement of outside agencies if a pupil continues to make inadequate progress 

despite considerable input and adaptations.  We will use the child’s records in order to establish which strategies 

have already been used and which targets have been set. The external specialist may act in an advisory capacity, or 

provide additional specialist assessment or be involved in teaching the child directly. The child’s Individual targets 

will set out strategies for supporting the child’s progress. These will be implemented, at least in part, in the normal 

classroom setting. Parents and carers will always be informed if outside agencies are used to support their child.   

  

  

Education Health Care Plans (EHCPs)  
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In a very small number of cases a pupil’s special educational needs will, despite the extra provision, be a significant 

cause for concern. The SENCo will discuss with parents and carers whether they agree to the school referring to the 

Local Authority for an Education, Health, Care Plan (EHCP) needs assessment. Parents may refer directly for an EHCP 
assessment if they so wish to.   

  

An Education Health Care Plan may be considered if the child has one or more of the following:-  

• Continues to make little or no progress even when teaching approaches are targeted particularly at the 

child’s identified area of weakness.  

• Continues to show signs of difficulty in developing English or mathematical skills that result in poor 

attainment in some curriculum areas.  

• Has emotional or behavioural difficulties which substantially and regularly interfere with the child’s own 
learning or that of the class group despite having an individual behavioural plan. (IBP)  

• Has sensory or physical difficulties and requires additional specialist equipment or regular advice or visits by 

a specialist service.  

• Has an ongoing communication and/or interaction difficulty that impacts the development of social 

relationships and causes substantial barriers to learning.  

  

Once implemented, all plans must be reviewed at least annually. The parents, the pupil, the school and all 

professionals involved will be invited to consider whether any amendments need to be made to the description of 

the pupil’s provision in the plan.   

  

Monitoring   

The effectiveness of the provision and support provided for pupils with SEND is monitored by the SEND Governor, 

Head teacher and SENCo continuously. This monitoring includes:  

• Analysing pupils progress using the school’s chosen assessment method, including a range of standardised 

tests (Salford, Language Link and HAST 2).  

• Quality of teaching is monitored through lesson observations, learning walks, book scrutiny and pupil 

interviews.  

• Interventions are evaluated for their effectiveness and impact on pupils progress.  

• Family, pupils and staff questionnaires are used to sample views on SEND provision.  

• Governors visit the school regularly to meet with the SENCo and Head teacher to monitor provision.   

• SENCo reports termly to governors on the effectiveness of the SEND policy.  

  

Exiting the SEND Register  

  

In the review part of the process, if it is decided that a child has made sufficient progress which is also sustainable, 

then they may be taken off the SEND register. When this happens, the SENCo will have a meeting with the 
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parents/carers, Class Teacher, LSA and any specialist staff working with the child. If everyone agrees, then the child 

will be taken off of the SEND register.   

  

The child will continue to be monitored through the usual school monitoring procedures. If it is felt that the child 

requires additional support again, then the assess, plan, do review cycle will be triggered again and the child will 

receive additional support again.   

  

  

Access to the Curriculum   

  

All class teachers need to ensure that the curriculum they deliver is differentiated according to the needs of the pupils. 
This is to ensure that all pupils have an equal opportunity to learn, without a pupil’s learning needs becoming a barrier 
to develop their skills in another subject.   
  

When extra support is needed in a withdrawal situation, it is essential for class teachers to consider the most 
appropriate time in the school day for this to happen. The need for a balance and access to a broadly-based curriculum 
is essential. As far as possible, a pupil’s individual preference, strengths and parental requests are taken into account.   
  

  

Outdoor Learning  

  

Our Outdoor Learning Provision focuses on developing pupils’ social, emotional, and mental health. During the 
Outdoor Learning sessions, pupils will follow a curriculum that is based on the six-strand learning behaviour 
curriculum. This aims to provide the children with a clear, positive framework for developing the key values of respect, 
resilience, focus, self-regulation, boundaries, and independence.    
  

Class Teachers must make referral for any pupils they feel would benefit from receiving the Outdoor Learning 
provision. The Outdoor Learning provision is available to pupils for a 6 week cycle and the outdoor provision staff are 
responsible for evaluating the effectiveness and the impact of the outdoor learning for pupils.   
  

  

Partnership with Parents and Carers  

  

At Marnel Junior School, we understand that having a strong partnership with parents and carers plays a key role in 
enabling young people with SEND to achieve their potential. Parents and carers hold key information and have 
knowledge and experience to contribute to the shared view of a child’s needs. All parents and carers of children with 
special educational needs will be treated as partners and given support to play an active and valued role in their child’s 
education.  Therefore, at all stages of the special needs process, the school will keep parents and carers fully informed 
and involved.  We encourage parents to make an active contribution to their child’s education and have regular 
meetings to share progress of special needs children with parents and carers.  
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Parents and carers have access to this SEND Policy and SEND Information Report via the school website and can 
contact the SENCo via email on r.preece@marnel-jun.hants.sch.uk or on 01256 328670   
  

  

Roles and Responsibilities  

  

SEND Governor   

  

The SEND Governor is Mrs Tori Burford  Contact details:  

  

The SEND Governor is responsible for:  

  

• Helping to raise awareness of SEND issues at governing board meetings.  

• Monitor the quality and effectiveness of SEND and disability provision within the school and update the 

governing board on this.  

• Work with the head teacher and SENCO to determine the strategic development of the SEND policy and 

provision in the school.  

  

  

Head teacher  

  

The head teacher is responsible for:  

• Work with the SENCO and SEN governor to determine the strategic development of the SEN policy and 
provision in the school   

• Have overall responsibility for the provision and progress of learners with SEN and/or a disability  

  

SENCo  

  

The SEND Co-ordinator (SENCo) is Mrs Rachel Preece   

Contact details: r.preece@marnel-jun.hants.sch.uk or 01256 328670   

  

The SENCo is responsible for:   

• Overseeing the day-to-day operation of the school’s SEND policy.   

• Coordinating provision for children with SEND.  

• Liaising with advising fellow teachers.  

• Overseeing the records of all children with SEND.  
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• Liaising with parents and carers of children with SEND.  

• Contributing to the continual professional development of staff.  

• Coordinating and developing school based strategies for the assess, plan, do and review progress for 

children with SEND.  

• Making regular visits to classrooms to monitor the progress of children with SEND.  

• Liaising with local infant and secondary schools so that support is provided with transition.  

• Liaising with external agencies, including the LA’s support and educational psychology services, health and 

social services and voluntary bodies.  

  

Class Teachers   

  

Each class teacher is responsible for:  

• The progress and development of every pupil in their class.  

• Working closely with any teaching assistants or specialist staff to plan and assess the impact of support and 

interventions and how they can be linked to classroom teaching.  

• Working with the SENCO to review each pupil’s progress and development and decide on any changes to 

provision.   

• Ensuring they follow this SEND policy.  

  

Continuous Professional Development for SEND  

  

As a school we consider it important that all involved with SEND in our school, including Governors, teaching and non-
teaching staff are provided with continuous professional development to support pupils with SEND.  We offer regular 
and varied training opportunities through in-school training or external courses, provision of a range of resources or 
guidance towards useful websites.   
  

We have a wide range of expertise in the school staff which we carefully consider when providing the necessary 
provision. Staff have expertise in a range of areas including; social and emotional development, Intervention 
programmes, Speech and Language.   
  

  

Medical and Disability Arrangements  

  

The school recognises that pupils at school with medical conditions should be properly supported so that they have 
full access to education, including school trips and physical education.  Some children with medical conditions may be 
disabled and where this is the case the school will comply with its duties under the Equality Act 2010.  
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Some may also have special educational needs and may have an Education, Health and Care Plan (EHCP) which brings 
together health and social care needs, as well as their special educational provision and the SEND Code of Practice, 
2015.  
  

We detail the accessibility of our school in our SEND Information Report.  

  

  

Dealing with Complaints  

  

At Marnel Junior School, we aim to provide a positive, successful and caring environment.   

We aim to provide the best quality of education for our community; it is vital that worries and problems are dealt with 
fairly and quickly, if at all possible. Any comments, complements and complaints should be addressed to the class 
teacher in the first instance and should matters need to be taken further, referred to the website for the complaints 
procedure.  
  

  

Supporting Policies  

This policy links to our other policies on:  

  

Accessibility Policy   

Behavioural Policy  

Home School Agreement Policy   

Complaints Procedures Policy  

Administering Medicine Policy   

Safeguarding Policy  

  

  

Reviewed: September 2021 

Next review: September 2022  

  

    

  

  
  


